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TECHNICAL REPORT

A. SUBJECT
HP0O1D2000-3 Bursting Improvement

B. BACKGROUND

Last October 8, 2024 a total qty of 1,800 pcs, was run at eterna diecut machine upon mass production they encountered random occurrence of
bursting defect, which led to accumulation of reject with a total of 540 pcs.
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C. OBJECTIVE
1. To eliminate the occurrence of bursting issues.
2. For productivity and quality improvement.

D. ITEM DETAILS
Customer: Kowa Emori
Item Code: HPO1D200-3
Item Description: Carton Box
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TECHNICAL REPORT

F. PROBLEM ANALYSIS

According to the implemented standard of creasing height per flute, the recommended creasing blade height is 22.8mm since the
compress B Flute thickness is 0.85 mm, and the supplier does not have 23.3 mm available. Upon checking, the installed creasing blade is

23.20mm, which is only 0.6 mm different from the cutting blade !1elght of 23 80mm as specufled in the drawing.
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G. IMPROVEMENT DETAILS
Change of all vertical creasmg blade height from 23.20mm to 22.60mm
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| Repair the Creasing blade l Installed ttemporary creasing blade
Note: Coordinated to the prod leader & tooling custodian, the creasing installed is 22.60mm (3pts) due to the tooling custodian no available 22.80mm
(3pts)
H. MACHINE SET UP
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Machine Tons : 0.5 Machine Speed : 2390 S/H
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I. Result
Using a temporary creasing blade height, the HP01D2000-3 carton box has been improved to produce a satisfactory diecut process
with no occurrence of bursting, with a quantity of 7,200 pcs.

J. RECOMMENDATION

> Revision of drawing to use the standard the creasing blade height - (Ongoing on the side of design dept.)
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